
SM-1 February 2004
NAVY WORKING CAPITAL FUND

MARINE CORPS SUPPLY MANAGEMENT

(DOLLARS IN MILLIONS)

NET OBLIGATION TARGETS
PEACETIME CUSTOMER NET TOTAL COMMITMENT TARGET CREDIT

DIVISION INVENTORY ORDERS SALES OPERATING MOBILIZATION OTHER OBLIGATION TARGET TOTAL SALES

FY 2003  
Approved 473.1 123.0 123.5 120.1 7.3 0.0 127.4 22.4 149.8 1.5
Request 619.5 309.7 225.0 230.0 35.1 0.0 265.1 22.4 287.5 6.1
Delta 146.5 186.7 101.6 109.9 27.8 0.0 137.7 0.0 137.7 4.6

 

FY 2004  
Approved 477.0 114.4 114.9 127.5 4.5 0.0 132.0 27.4 159.4 1.2
Request 522.7 97.3 147.9 156.7 4.5 0.0 161.2 27.4 188.6 3.7
Delta 45.7 (17.1) 33.0 29.2 0.0 0.0 29.2 0.0 29.2 2.5

FY 2005
Approved 465.5 119.2 119.7 120.3 4.9 0.0 125.2 40.4 165.6 1.2
Request 502.5 134.2 141.4 158.2 4.9 0.0 163.1 40.4 203.5 3.7
Delta 37.0 15.1 21.7 37.9 0.0 0.0 37.9 0.0 37.9 2.5

TOTAL PROGRAM SUMMARY

FY 2005 PRESIDENT'S BUDGET
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SM-1 February 2004
NAVY WORKING CAPITAL FUND

MARINE CORPS SUPPLY MANAGEMENT

FY 2003

NET OBLIGATION TARGETS
PEACETIME CUSTOMER NET TOTAL COMMITMENT TARGET CREDIT

DIVISION INVENTORY ORDERS SALES OPERATING MOBILIZATION OTHER OBLIGATION TARGET TOTAL SALES

BP 21
Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Delta 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 28
Approved 102.3 65.4 65.5 64.2 3.0 0.0 67.2 13.0 80.2 0.2
Request 142.8 110.5 100.3 101.1 24.3 0.0 125.4 13.0 138.4 0.2
Delta 40.6 45.1 34.9 37.0 21.3 0.0 58.3 0.0 58.3 (0.0)

BP 38
Approved 0.9 12.2 12.2 12.2 0.0 0.0 12.2 2.5 14.7 0.0
Request 0.5 10.8 10.8 12.1 0.0 0.0 12.1 2.5 14.6 0.0
Delta (0.4) (1.4) (1.4) (0.2) 0.0 0.0 (0.2) 0.0 (0.2) 0.0

BP 84
Approved 369.9 45.3 45.8 33.7 4.3 0.0 38.0 6.9 44.9 1.3
Request 476.2 188.3 113.9 104.5 10.8 0.0 115.3 6.9 122.2 5.9
Delta 106.3 143.0 68.1 70.8 6.5 0.0 77.3 0.0 77.3 4.6

   *REPAIR ------> 44.9
BP 91
Approved 0.0 0.0 0.0 10.0 0.0 0.0 10.0 0.0 10.0 0.0
Request 0.0 0.0 0.0 12.3 0.0 0.0 12.3 0.0 12.3 0.0
Delta 0.0 0.0 0.0 2.3 0.0 0.0 2.3 0.0 2.3 0.0

TOTAL
Approved 473.1 123.0 123.5 120.1 7.3 0.0 127.4 22.4 149.8 1.5
Request 619.5 309.7 225.0 230.0 35.1 0.0 265.1 22.4 287.5 6.1
Delta 146.5 186.7 101.6 109.9 27.8 0.0 137.7 0.0 137.7 4.6

(Dollars in Millions)

FY 2005 PRESIDENT'S BUDGET
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SM-1 February 2004
NAVY WORKING CAPITAL FUND

MARINE CORPS SUPPLY MANAGEMENT

FY 2004

NET OBLIGATION TARGETS
PEACETIME CUSTOMER NET TOTAL COMMITMENT TARGET CREDIT

DIVISION INVENTORY ORDERS SALES OPERATING MOBILIZATION OTHER OBLIGATION TARGET TOTAL SALES

BP 21
Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Delta 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 28
Approved 94.3 62.1 62.1 63.2 1.3 0.0 64.5 15.1 79.6 0.2
Request 135.0 66.4 67.4 68.4 1.3 0.0 69.7 15.1 84.8 0.2
Delta 40.7 4.3 5.3 5.2 0.0 0.0 5.2 0.0 5.2 0.0

BP 38
Approved 0.0 12.3 12.3 12.3 0.0 0.0 12.3 2.6 14.9 0.0
Request 0.5 10.2 10.2 10.2 0.0 0.0 10.2 2.6 12.8 0.0
Delta 0.5 (2.1) (2.1) (2.1) 0.0 0.0 (2.1) 0.0 (2.1) 0.0

BP 84
Approved 382.7 40.0 40.5 43.4 3.2 0.0 46.6 9.7 56.3 1.0
Request 387.2 20.7 70.3 66.9 3.2 0.0 70.1 9.7 79.8 3.5
Delta 4.5 (19.3) 29.8 23.5 0.0 0.0 23.5 0.0 23.5 2.5

   *REPAIR ------> 42.3
BP 91
Approved 0.0 0.0 0.0 8.6 0.0 0.0 8.6 0.0 8.6 0.0
Request 0.0 0.0 0.0 11.2 0.0 0.0 11.2 0.0 11.2 0.0
Delta 0.0 0.0 0.0 2.6 0.0 0.0 2.6 0.0 2.6 0.0

TOTAL
Approved 477.0 114.4 114.9 127.5 4.5 0.0 132.0 27.4 159.4 1.2
Request 522.7 97.3 147.9 156.7 4.5 0.0 161.2 27.4 188.6 3.7
Delta 45.7 (17.1) 33.0 29.2 0.0 0.0 29.2 0.0 29.2 2.5

(Dollars in Millions)

FY 2005 PRESIDENT'S BUDGET
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SM-1 February 2004
NAVY WORKING CAPITAL FUND

MARINE CORPS SUPPLY MANAGEMENT

FY 2005

NET OBLIGATION TARGETS
PEACETIME CUSTOMER NET TOTAL COMMITMENT TARGET CREDIT

DIVISION INVENTORY ORDERS SALES OPERATING MOBILIZATION OTHER OBLIGATION TARGET TOTAL SALES

BP 21
Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Request 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Delta 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BP 28
Approved 89.5 69.4 69.4 69.9 0.4 0.0 70.3 16.0 86.3 0.2
Request 128.7 78.4 70.5 74.5 0.4 0.0 74.9 16.0 90.9 0.2
Delta 39.2 9.1 1.1 4.6 0.0 0.0 4.6 0.0 4.6 0.0

BP 38
Approved 0.0 0.0 0.0 0.0 0.0 0.0 0.0 14.8 14.8 0.0
Request 0.5 10.1 10.1 10.1 0.0 0.0 10.1 14.8 24.9 0.0
Delta 0.5 10.1 10.1 10.1 0.0 0.0 10.1 0.0 10.1 0.0

BP 84
Approved 376.0 49.8 50.3 41.8 4.5 0.0 46.3 9.6 55.9 1.0
Request 373.3 45.7 60.8 62.6 4.5 0.0 67.1 9.6 76.7 3.5
Delta (2.7) (4.1) 10.5 20.8 0.0 0.0 20.8 0.0 20.8 2.5

   *REPAIR ------> 32.8
BP 91
Approved 0.0 0.0 0.0 8.6 0.0 0.0 8.6 0.0 8.6 0.0
Request 0.0 0.0 0.0 11.0 0.0 0.0 11.0 0.0 11.0 0.0
Delta 0.0 0.0 0.0 2.4 0.0 0.0 2.4 0.0 2.4 0.0

TOTAL
Approved 465.5 119.2 119.7 120.3 4.9 0.0 125.2 40.4 165.6 1.2
Request 502.5 134.2 141.4 158.2 4.9 0.0 163.1 40.4 203.5 3.7
Delta 37.0 15.1 21.7 37.9 0.0 0.0 37.9 0.0 37.9 2.5

(Dollars in Millions)

FY 2005 PRESIDENT'S BUDGET
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